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  A Unit of the Division of Student Life
Use the STAR interview technique to paint a word picture of yourself to potential employers.  The STAR Technique works best for behavioral-based questions – which often start with “Tell me about a time when….”  Sample behavioral-based questions are below.
STAR Method

Situation:  Recently, I was part of a group project in my Organizational Communications class.  We had an assignment to design an effective public relations campaign for a fictitious company.

Task:  We chose to market a bank opening a new office in a small community.  We had to come up with a marketing plan and media kit designed to introduce the company to its new community and to solicit new bank customers.

Action:  As the project team leader, I set up an appointment with the Director of Marketing at XYZ Bank and got her insight on the project.  After the meeting, I came up with a creative marketing plan, which was enthusiastically received by the other group members.  I then assigned each group member a particular task, based on his or her area of expertise.  For example, one member was responsible for writing a press release.  I monitored the group’s progress to make sure we were meeting our deadlines and also put together a strong oral presentation to make to the class.

Result:  The project was fun and allowed me to develop the management skills necessary to lead a very diverse group of 6 people.  The most rewarding part was that our group received the highest marks in the class and the professor currently uses our project materials as an example in his classes.

Sample Behavioral-Based Questions
1. Tell me about a course, work experience, or extracurricular activity where another group member didn’t carry his/her weight.  How did you handle the situation?
2. Give me a specific example of a time when you had to address an angry customer.  What was the problem and what was the outcome?  How would you assess your role in defusing the situation?
3. Tell me about a suggestion you made to improve the way job processes/operations worked.  
4. Give me some examples that show you can adapt to a wide variety of people, situations, and/or environments.
5. Give me an example of a time when there was a decision to be made and procedures were not in place.  What did you do?
6. Describe a time on any job that you’ve held in which you were faced with problems or stresses that tested your coping skills.  What did you do?

7. Give an example of a time in which you had to keep from speaking or not finish a task because you did not have enough information to come to a good decision.

8. Give an example of a time in which you had to be relatively quick in coming to a decision.

9. Gaining the cooperation of others can be difficult.  Give a specific example of when you had to do that, and what challenges you faced.  What was the outcome?  What was the long-term impact on your ability to work with this person?  
10. Tell me about a time in which you had to use your spoken communication skills in order to get a point across that was important to you.

11. Can you tell me about a job experience in which you had to speak up in order to be sure that other people knew what you thought or felt?

12. Give me an example of a specific time you conformed to a policy with which you did not agree.

13. Describe a situation in which you felt it necessary to be very attentive and vigilant to your environment.  

14. Give an example of a time in which you had to use your fact finding skills to gain information for solving a problem.  Tell me how you analyzed the information to come to a decision.

15. Give me an example of an important goal that you set in the past and tell me about your success in reaching it.

16. Describe the most significant written document or report you have completed.

17. Tell me about a time when you went above and beyond the call of duty to get a job done.

18. Give me an example of a time when you were able to successfully communicate with another person, even when that individual may not have personally liked you.

19. What did you do in your last job to stay organized?
20. Describe the most creative work related project that you have carried out.

21. Describe a time in which you felt it was necessary to modify or change your actions in order to respond to the needs of another person.

22. Tell me about a time that demonstrates your leadership skills.
23. What did you do in your last job to contribute toward a teamwork environment?  Be specific.

24. Give an example of a problem you faced on any job.  How did you go about solving it?
25. Describe a time you were able to influence the actions of others in a desired direction.

26. Tell me about a time when you performed well in a crisis situation.
27. Tell me about a time you completed a project with minimal supervision.

28. Describe a time you were disappointed with your performance.

29. Describe a time when you put others (clients, customers, co-workers) at ease.
30. Tell me about a time you demonstrated [insert skill word from job description].
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Task:  We chose to market a bank opening a new office in a small community.  We had to come up with a marketing plan and media kit designed to introduce the company to its new community and to solicit new bank customers.





Action:  As the project team leader, I set up an appointment with the Director of Marketing at XYZ Bank and got her insight on the project.  After the meeting, I came up with a creative marketing plan, which was enthusiastically received by the other group members.  I then assigned each group member a particular task, based on his or her area of expertise.  For example, one member was responsible for writing a press release.  I monitored the group’s progress to make sure we were meeting our deadlines and also put together a strong oral presentation to make to the class.





Result:  The project was a lot of fun and allowed me to develop the management skills necessary to lead a very diverse group of 6 people.  The most rewarding part was that our group received the highest marks in the class and the professor currently uses our project materials as an example in his classes.





Gaining the cooperation of others can be difficult.  Give a specific example of when you had to do that, and what challenges you faced.  What was the outcome?  What was the long-term impact on your ability to work with this person?  Describe a project you were responsible for that required a lot of interaction with people over a long period of time.


Tell me about a course, work experience, or extracurricular activity where you had to work closely with others.  How did it go?  How did you overcome any difficulties?


Give me a specific example of a time when you had to address and angry customer.  What was the problem and what was the outcome?  How would you assess you role in defusing the situation?


Tell me about a suggestion you made to improve the way job processes/operations worked.  What was the result?


Describe the most significant or creative presentation/idea that you developed/implemented.


Tell me about a time when you created a new process or program that was considered risky.  What was the situation and what did you do?


By providing examples, demonstrate that you can adapt to a wide variety of people, situations and/or environments.


Tell me about a decision you made while under a lot of pressure.


Give me an example of a time when there was a decision to be made and procedures were not in place?  What was the outcome?


What are 3 effective leadership qualities you think are important?  How have you demonstrated these qualities in your past/current position?


Describe a situation in which you were able to use persuasion to successfully convince someone to approach things your way.  What level was the person you had to persuade?


What have you done in your present/previous job that goes beyond what was required?





Tell me about a time when you had to resolve a difference of opinion with a co-worker/customer/supervisor.  How do you feel you showed respect?


Describe the way you handled a specific problem involving others with differing values, ideas and beliefs in your current/previous job.


Describe a work situation that required you to really listen and display compassion to a co-worker/employee who was telling you about a personal/sensitive situation.


Can you recall a time when you gave feedback to a co-worker who was unaccepting to others?


Can you recall a time when a person’s cultural background affected your approach to a work situation?


Tell me about a specific time when you had to handle a tough problem which challenged fairness or ethical issues.
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